Large Project 2021 Evaluation Report

Executive Summary

Indigenous youth leaders’ projects, funded by the Large Project 2021 grant, primarily
focused on cultural revitalization, along with wellness, land-based learning, and
relationship building. The grant enabled fair wages, supporting youth leaders to pay staff
adequately and provide honorariums to participants, facilitators, and Elders. The projects
were successful, fostering sustainable programming and skill development. Grantees
faced challenges due to unexpected delays and newly navigating and coordinating
leadership roles.Youth leaders found solutions for the challenges by adapting and pivoting
when something wasn’t working for them. When grantees were faced with the challenge
of low participation numbers, they found solutions through offering accomodations to
their participants (bus tokens, providing food, gift cards etc). Another challenge that
grantees overcame was navigating pandemic restrictions through communicating with
their participants and seeking community support. Overall, youth leaders and their
participants gained cultural, agricultural, relational, and creative skills from the Large
Project 2021 projects, enhancing community connection and personal growth.
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Insights
$552,406.99 in funding was
distributed

58% of funding went to
Central Canada

42% of funding went to the
West
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% Stream funding amount by Budget item category

Honoraria (Youth)
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Project Supplies
1%
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15%:
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30%
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15%
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5%

1/3 of all funding was used for
Salaries

Another 1/3 of funding was used for
Project Supplies & Contracts
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Community engagement Content Creation

Traditional teachings

% of Grantee Groups

57% of grantee groups have done land based learning and cooking-themed activities

25% of all sessions were comprised of land based learning

*Session Theme Thematic Groups: The general category of the name of the activity or session.



