Ooo INDIGENOUS Creation Advisory Circle Meeting Minutes
<A@ YOUTHROOTS

Present: Lisa, Conrad, Shawna, Aubrianna, Brianna, Chante, Connie, Dakota,
Delaine, Destiny, Emilee, Emma, Grace, Kendra, Maddy, Mat, Michelle, Natalja, Nyesha, Taylor

Absent: Alyssa M, Chelsea F, Alorah, Erin
MM taker: Lisa and Shawna

Date: August 13,2025

PowerPoint: Attached to email

Agenda:

Item Notes

Review Consensus e Reviewed Consensus Building Tool

Building and CYAC e Reviewed CAC Community Agreements:

Community o Reviewed updates made to the Community Agreements based on
Agreements feedback from the last meeting.

o Updated the language based on the reflections folks provided in the
last meeting into the different categories, like offering kind and
constructive feedback, using positive tones, be collaborative,
empathetic, and willing to accept differences. We added in the
agreements about providing a heads-up when sensitive topics will
be discussed and added a section about staff responsibilities to the
circle and included an optional “fun drink” to make meetings a bit
more enjoyable.

o Weremoved the positive-toned language in the Creating a Safe
(Enough) Space section before voting on the consensus model.
This change came from a suggestion by an AC member, who
shared that they had only ever seen that type of language used
against racialized relatives.

o Used the consensus building tool to approve this change

Vote results: 13 fully support

o We will send a survey to YAC members who missed this portion of
the meeting so they also have a chance to review and approve
Community Agreements

o

Granting Overview  Granting overview for 2025/2026:

& Committee e Creation has launched 6/8 funding streams so far
e $373,000 in funding was released to 46 projects

e Projects were funded in 9 Provinces and Territories
e 96 Youth Leaders engaged in projects

Updates

Funded streams:
e Growing Strong Roots — Seed Grants for Indigenous Youth
Entrepreneurs: $24,000 to 12 groups
e Medium Project Funding: $228,500 to 8 groups
e Youth Empowerment Stream: $44,000 to 9 groups
e Youth and Community Wellness: $76,500 to 17 groups

In Review:
o Small Project Funding: 64 applications received 6 given extensions
until Thursday; 7 groups to be funded



Review Circle
Updates

Youth Empowerment Stream: 19 applications received and 3 given
extensions until Thursday; 12 groups to be funded

Creation will also launch 2 streams for applications October 1 — 31:

Land and Food Sovereignty Stream

The National Sixties Scoop Healing Foundation of Canada (a new
stream that will provide grants of $10,000 to Indigenous youth
leading intergenerational relationship building programs in their
communities for Sixties Scoop Survivors, their families and their
descendants)

Multi-year impacts:

Since March 2020, $9.26M in funding released to Indigenous youth
to run projects

551 Projects Funded and 1,539 Youth Leaders engaged

385 Communities impacted through community projects

Over 101,600 youth reached through community projects

Over 67,500 community members reached through community
projects

Over 553,000 youth and community members reached through
digital engagements (this number previously showed 800K. This
was due to our database accidently reporting 350K extra, but is
fixed now)

Creation has 4 internal committees which staff sit on:

Capacity Building: 11 sessions run so far this year (6 mandatory; 5
optional) , 134 participants. Upcoming sessions: Lateral Kindness
Workshop on Tues. Aug. 26 at 6pm ET

Relationship Building: 1 sessions run so far this year, 1

participant . Upcoming sessions: Youth and Community Wellness
Panel on Wed. Sept. 17 6 - 7pm ET and Growing Strong Roots -
Youth Entrepreneurship Panel on Tues. Oct. 28 6 - 7pm ET

Impact Sharing: We created grantee highlights at the gathering!
Reels and Tik tok style, keep an eye on our socials to see the stories
shared :) Also, We have completed 8/20 highlights for the year so
far

Outreach: Patricia a Creation staff member created a really cool
Creation pamphlet to be used on the outreach trips to promote the
program :) The pamphlet includes information about Creation and a
fun Mad Lib style project planning activity. We're also busy planning
outreach trips to Labrador and PEI that will take place in September
and October

Updated to review circle payments based on how many applications you

review:

e 10 to 12 applications: $500
e 13to 15 applications: $600
e 1610 20 applications: $700

Discussed the importance of reviewers provide detailed feedback in the review
form about the strengths and weaknesses of each application because:
e This allows us to give meaningful feedback to applicants who request



Mapping our
Collective Voice
and Experience

it

Sometimes applications don't get discussed in a review circle due to
the volume of applications we receive, so the feedback form may be
the only feedback applicants receive from the review circle

Folks collectively shared some ways they get ready to read and review
applications.

Participants responded to polls. The majority of participants had a
good understanding of the department’s priorities and strategy. 1
participant was not sure, and this was expanded upon to ensure
clarification.

Participants shared their knowledge and experience that could
potentially be contributed to in committees.

Participants shared their passions and opportunities they are
interested in participating in.

Members were asked the following questions:

What issue or opportunity are you most interested in exploring with this circle
this year?

I'm really passionate about Healthcare, I'm interested in lots of learning
opportunities, lots of discussions, | love EVERYTHING IYR honestly
Looking for ways | can support as the board liason, taking over for
Chelsea.

Supporting Indigenous youth leadership, building relationships between
Indigenous youth and black communities, looking for where
communities are building/finding power outside of colonial systems.
policy programming , attending an in person event ?

| am interested in helping raise awareness maybe in the local area that
| live in. share more resources so people know about IYR.

Decolonizing Education (be the master of your journey), revitalizing
stories, intergenerational learning (generation to generation), exploring
the digital world for the next generation that doesn't like to go outside),
research methods, allyship, reconciliation, treaties, etc

| do really love participating in the review circle and getting the
opportunity to provide feedback to applicants for the grants. As
someone who has filled out many grant applications myself, |
appreciate feedback that is thoughtful and leads me towards success,
and | hope to offer that for others.

By reviewing grant applications, giving feedback on the application
process for applicants, and how to reach more applicants in Northern
Ontario. Any funding available for Indigenous artists and how to
support them further, as | have alot of knowledge and experience in
this.

Violence prevention, Northern community engagement

I'm interested in exploring anything with communications and
storytelling. Also | enjoy reviewing the applications and seeing what
people are doing for their projects

I'm interested in exploring ways to increase access to funding,
mentorship, and resources for Indigenous youth initiatives. Many young
people have creative ideas and solutions for their communities, and |



want to help remove barriers so their projects can thrive and make a
meaningful impact.

How would you like to be involved in supporting the department this year?

Being apart of discussions, and learning opportunities.

Reviewing applications, sitting on grant committees, possibly sitting on
committees of other topics? Could also possibly facilitate a knowledge
or skills sharing session on relationships/consent or different arts
based things (easier in person, sigh)

Through contributions in advisory circles and grant review circles.
Joining a committee, | could help co host a relationship building event
or it might be helpful to know what the dept needs help with and fill in
the gaps that way

I would like to be involved in the storytelling and communications as it
relates to my job and could help me expand my skillset

Learning, discussing, everything

Given my background as a PhD student, I'm happy to support some of
the more academic/research-driven tasks, if any. I'm also curious to
see how | can show up to both the circle and board, bridging the two.
Reviewing applications/sitting on their committees, maybe other
committees, maybe facilitating knowledge/skill sharing session?

| love supporting others to get to where they need, so if i can help the
department | can aim to do so in any capacity.

Open to supporting the department in any capacity. | think that learning
about the various pieces that make IYR what it is, is beneficial. Gives a
deeper understanding about what goes on behind the scenes.

Any way that fits with my skills. | am planning to start a Indigenous Law
Revitalization project for my FN and work with various departments on
incorporating Denezhu (way of knowing, being, and living - pretty much
how to incorporate indigenous values) within policies to reflect citizen
led supports.

| appreciate circles like this that have guiding questions, where the
facilitators ask specific questions to get feedback. | find it can be a
challenge sometimes to come up with things on my own, but | know |
have valuable experiences and knowledge, it sometimes just takes
some coaxing.

Helping applicants who are running projects either for
entrepreneurship, artists or traditional knowledge.

Would love to share some of my knowledge around project
management, storytelling for social change and building effective
communications. | work as a project manager and am a freelance
journalist, writer and storyteller. Happy to support in whatever ways are
needed — I'm also very passionate about research, intercultural
connections, and building educational resources :)

| can’t support in any aspect really always happy to help out

I'd like to be involved by collaborating with youth and community
partners to identify project needs, support grant and program
navigation, and provide culturally informed advice to help ensure youth-
led initiatives are meaningful, sustainable, and impactful. | can also
help amplify youth voices and ensure their perspectives are included in
decision-making processes



Influence

Relationship and
Leadership
sessions

Next Steps and
Reminders

Circle perspectives will be added to each committee as standing items.
Based on interest and capacity 1-2 advisory circle participants will be invited to
engage with committees.

Folks shared ideas for a leadership and relationship building session they
would like to do collectively. Things they shared

A survey will be sent out next week for folks to vote on the session. The
sessions will be separate from the regular advisory circle meetings and are
completely optional. We hope to have sessions take place in the fall. Each
session will be about 1 to 2 hours long.

e Next meeting is on Wed. October 8 6pm-8:30pm ET

Upcoming Review Circles:
e For Small Project and Youth Empowerment Stream
e Review Circles will be in September
e Shawna will be reaching out to some folks this week about sitting on a
review circle



